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Microsoft Teams

Teams Collab Rapid

Deploy

Collaborate quickly and

seamlessly with Microsoft

Teams.

Our Approach

Plan and Design

Refine Requirements
and Use Cases

Align the Technologies
Deploy, Secure and Test
Train, Support and Adopt

Optimize and Operationalize

Common Challenges

Separate solutions for collaboration,
File Shares, Legacy SharePoint and
other third-party collaboration tools
Business needs consistent
collaboration experiences and
centralized data management
Users and identity management
across too many platforms
Support different user personas,
light user vs. power user

Ensuring expert operational
capabilities of critical business
systems
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Architect
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Operate

Benefits
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Reduce IT costs and improve ROI: retiring /
replacing other services and potential hardware by
migrating content to Teams

Reduce risk and security posture: negate security
challenges when incorporating M365 Security and
integrated compliance center to more efficiently
manage collaboration content

Eliminate Shadow IT Collaboration Solutions and
control external sharing

Expand with Microsoft Purview for data governance,
DLP policies and labeling for data sensitivity

Cloud optimization with low-investment Power Apps
workflow automation or low-code app development
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What’s Included

* Workshops and design sessions to develop your ¢ Deployment of Intune, MECM and
plan of an integrated device management Autopilot
deployment to meet business requirements and
finalize strategy for a POC or Pilot

Enroliment of defined POC users /

devices

* Modern Management Design and Deployment .
plan

Execution of Autopilot Device
Provisioning POC

* Implementation schedule * Assistance with test plan and execution

Service Options

30 Day: This 10-day engagement establishes a baseline for your Teams and a Teams template
specific to a defined number of use cases or immediate challenges. We will work directly with a
change management specialist to define specific personas, nurture quick adoption from
employees, develop internal communications and training plans and outline short-term goals.

90 Day: Building on the 30-day engagement, our experts will help expand strategic impacts
across your organization by identifying opportunities for automation using the Power Platform.
We will monitor long-term KPIs, continue education around Teams and provide your business
with insights on employee engagement.
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We promote productivity and
collaboration through
proactive management, clear
expectations and technical
expertise.

Our structured and repeatable
approach is based on strategic
methodology that allows you to
capitalize on opportunity.

Our proven partner
ecosystem empowers us to
deliver the most innovative
solutions for your
technology needs.

Contact Us

Any questions on how to get started? Speak with one of our experts.
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