
Incident Response Tabletop
Exercise and validate the readiness of 
your Incident Response Plan.

ivision.com

Common Challenge

✓ Validates effectiveness of existing 

incident response plans and 

procedures

✓ Identifies gaps in detection, response, 

and communication processes

✓ Improves team coordination and 

decision-making under pressure

• IR plans can become stale and 

outdated unless regularly exercised

• Untested IR plans are likely to not be 

leveraged in an emergency incident

• IR Plans need to be leveraged by both 

technical teams and business 

operations team

Benefits

Our Approach

• A facilitated simulation of 

cybersecurity incidents to test 

organizational response 

capabilities

• Aims to validate incident 

response processes, identify 

gaps, and improve team 

coordination

• Designed to test both technical 

and business organizational 

response capabilities

Architect

Transform

Operate



What’s Included
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• Review of existing incident response 

documentation and procedures

• Development of custom incident 

scenarios based on organization’s risk 

profile

• Facilitation of interactive tabletop 

exercise sessions

• Assessment of technical and 

organizational response capabilities

Contact Us

Why ivision?

People

We promote productivity 
and collaboration through 
proactive management, 
clear expectations, and 
technical expertise.

Process

Our structured and repeatable 
approach is based on strategic 
methodology that allows you 
to capitalize on opportunity. 

Technology

Our proven partner 
ecosystem empowers us 
to deliver the most 
innovative solutions for 
your technology needs.

Service Options

• Exercise can be conducted virtually or in person

• Exercises can be customized to focus on specific types of incidents or regulatory 

requirements

• Multiple scenarios can be developed and executed based on the organization's 

needs

Questions on how to get started? Speak with one of our experts.

ivision.com/contact
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