
Dynamics Implementation

Transform your business processes with a tailored solution 
across key functions, seamless integration with external 
systems, and scalability for future growth. Backed by 65+ 
years of combined experience serving over 200 clients across 
industries, ivision ensures success.

ivision.com

Address Frequent Challenges

✓ ivision ensures all stakeholders clearly understand 

the project’s goals and priorities, fostering better 

decision-making, clearer expectations, and stronger 

buy-in from all parties involved.

✓ A robust, scalable, and flexible design from ivision 

establishes a strong foundation for future growth and 

customization, minimizing rework and enhancing 

system performance and user experience.

✓ Through continuous monitoring post-launch, ivision 

proactively resolves issues, ensures high adoption 

rates and user satisfaction, and acts on feedback to 

drive iterative improvements and ongoing value.

• Improve Customer Service

• Enhance Productivity, Efficiency, 

Collaboration, & Sales Management

• Better Data Insights & Reporting

• Increased Customization & Scalability

• Improved Marketing Campaigns

• Cloud & Mobile Access

• Streamlined Project Management

• Service Delivery Schedule Optimization

• Consolidation/Migration of Legacy Systems

BenefitsOur Approach

• Collaborate & analysis with 

stakeholders

• Assess impact & level of effort

• Capture comprehensive 

requirements

• Architect detailed design

• Delegate & break into sprints

• Develop, develop, develop!

• Test & confirm functionality

• Deploy & launch to end users

• Monitor adoption & feedback

Architect

Transform

Operate



What is a CRM implementation?

ivision.com

Contact Us

ivision’s Agile Framework Implementation Process

ivision Momentum Delivery Framework (“Momentum”) is the methodology used to 
deliver ivision projects. Based on PMI (Project Management Institute) influenced 

philosophies, Momentum provides a solid and predictable delivery methodology. This 
service-based approach focuses the ivision consultants on the delivery of a service 

and all the related business outcomes.

Questions on how to get started? Speak with one of our experts.

ivision.com/contact

Project 
Goal
• Transform client’s 

business 
processes using 
Microsoft 
Dynamics 365

Key Focus Areas
• Understanding client’s 

unique business needs
• Designing a solution 

tailored to those needs
• Implementing Dynamics 

365 across Sales, 
Customer Service, 
Marketing, Field Service, 
and Project Operations

• Extending functionality 
with external integrations 
and the Power Platform

Design and 
Execution 
Phases
• Requirements 

Gathering
• Solution Design
• Full Implementation
• Configuration, Data 

Migrations, Integrations

End Result
• A scalable 

Dynamics 365 
environment 
that supports 
client’s 
business goals 
and future 
success

ivision enhances your business operations with a customized solution, seamless 
integrations, and scalability.

Following implementation, ivision 
provides support in the form of 1- to 3-year 

agreements to manage ongoing maintenance, minor 
configuration adjustments, and administrative support.
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