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IVISION EARNING CLIENTS FOR LIFE, EVERY DAY

DATA & ANALYTICS

Data Analytics %
Maturity Assessment
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A fixed-scope, repeatable evaluation of

your analytics maturity across your INTERVIEW SCORE

Microsoft tenant.

Common Challenges Our Approach

* No objective view of analytics maturity We pair an automated tenant scan with structured
across the tenant stakeholder interviews, scored on a 1-5 model

* Reporting sprawl and duplicated aligned to Microsoft's Fabric adoption roadmap.

semantic models — Automated scan of your Microsoft Fabric and

* No source control or CI/CD for Power Bl tenant

analytics content — Structured interviews with business and technical

* Gapsin governance, metadata, S GBI

and documentation — Scored across nine dimensions, from data

* Unclear readiness for Copilot and Al agents TRUIDRELIDIS 1 {4 e AEEE (el e

Benefits

Objective baseline scored on real tenant Readiness check for Copilot and Al /

evidence, not opinion agent analytics

Weighted maturity score and dimension-by- Repeatable benchmark to track progress

dimension heatmap on every re-run

Prioritized, actionable roadmap to higher Coverage across nine dimensions, from

maturity modeling to adoption
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What's Included

* Fixed-scope assessment led by our data & °
Al experts
* Automated scan of your Microsoft Fabric and °

Power Bl tenant

* Structured interviews with business and °

technical stakeholders

* Scoring on a 1-5 model aligned to Microsoft's °

Fabric adoption roadmap

Service Options

Why ivision?

PEOPLE

We promote productivity and
collaboration through proactive
management, clear
expectations and technical

expertise.

Contact Us

DATA ANALYTICS MATURITY ASSESSMENT

Nine dimensions, from data foundations to Al

& agent readiness

Weighted maturity score and dimension-by-

dimension heatmap

Prioritized, actionable roadmap to

higher maturity

Add-on: enablement workshops for analysts, engineers, and admins

Add-on: remediation sprints for priority roadmap items

Add-on: scheduled re-runs to benchmark progress over time

Add-on: governance and CI/CD implementation

PROCESS

Our structured and repeatable
approach is based on strategic
methodology that allows you to

capitalize on opportunity.

Any questions on how to get started? Speak with one of our experts.

Executive readout of findings

Assessment scoped to your full tenant, a division, or a single domain

TECHNOLOGY

Our proven partner ecosystem
empowers us to deliver the
most innovative solutions for

your technology needs.
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