Data Analytics & Al
Strategy Briefing &
Enablement

Our Approach

Our complimentary Data
Analytics & Al Strategy Briefing
delivers a maturity snapshot of
your data estate. We assess
where you stand across
platform, governance, analytics,
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and Al readiness, then deliver Recommend Enable
three prioritized
recommendations you can act
on right away.
Common Challenges Benefits
* No clear data & Al strategy or v Obijective maturity snapshot

roadmap

* Reporting sprawl and
inconsistent metrics across
teams

* Data quality issues undermine
trust in analytics

* Al ambitions outpacing the data
foundation

* Unclear where to invest first for
the biggest impact
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across data, analytics, and Al
Three prioritized
recommendations with clear
rationale

Quick wins separated from long-
term investments

Business goals aligned to data &
Al investments

Executive-ready view to build
the case for change
Enablement options to build
lasting team capability

ivision.com



What'’s Included

*  Complimentary strategy briefing with .
our Data Analytics & Al experts .
*  Maturity snapshot across platform,
governance, analytics, and Al J
* Review of current architecture, tools,
and integrations .
* Business goals and priority use case
discussion

Team skills and adoption review

Three prioritized recommendations with
clear rationale

Suggested next steps and roadmap
outline

Executive readout of findings

Service Options

* Briefing scoped to your business, a * Add-on: proof of concept for a priority
division, or a single domain use case

* Add-on: enablement workshops for * Add-on: roadmap development and
analysts, engineers, and admins architecture design

* Add-on: deep-dive assessments (Fabric,
Power BlI, governance, security)

Why ivision?
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We promote productivity Our structured and Our proven partner
and collaboration through repeatable approach is ecosystem empowers us
proactive management, based on strategic to deliver the most
clear expectations and methodology that allows you innovative solutions for
technical expertise. to capitalize on opportunity. your technology needs.

Contact Us

Any questions on how to get started? Speak with one of our experts.
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